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"very, very, responsive!"
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Key Benefits

. Flexible multi-level BOM
configurations

. Visibility and management
of costs and processes

to service priority customers

financial inventory status

. Wide range of configurable
reports for decision making

and very nimble production

“Very, very flexible

. Link Sales Orders to Factory Orders

- Optimise customer delivery with .
known lead times and route planning

. Real time updates to physical and

. Visual production planning bqarq
avoids surprises, provides flexibility
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Greentree® Bill of Materials & Factory Orders

The ability to respond quickly to customer requirements is key in today’s market. Greentree’s Manufacturing suite is
designed to allow you to easily and accurately manage the assembly of products for make to order and make to stock
manufacturing requirements, ensuring you know exactly what materials are required, at what cost, providing responsive

customer delivery at appropriate pricing and profit margins.

Complete management

The Greentree Manufacturing suite provides you with the
tools to help manage your production, control costs and
gives you the flexibility to respond quickly to customer
and market demands. It offers a breadth of manufacturing
functionality with seamless integration with your Finan-
cial and Distribution systems.

Greentree Manufacturing is designed especially for
Make-to-order/Make-to-stock, Batch Processing, Discrete
Manufacturing, and Job Shop environments. At any time
you can measure specific costs associated with materials
allowing you to manage costs more effectively and iden-
tify new product opportunities faster. Production route
plans allow you to define estimated lead times to advise
customers in advance on expected delivery dates.

The Bill of Materials module allows you to define exactly
what and how many parts, components or materials are

required to complete a production run. Basically, it's a
manufacturing recipe and instructions about what to use,
how long it will take, and how much it will cost in order to
produce your product and is a critical component in the
manufacturing process. Optionally it has an interdepend-
ent relationship with the Materials Requirements Plan-
ning and Forecasting modules.

Defining and simplifying complex Bill of Materials
structures

This is where what could potentially be thousands of
component parts or materials are defined and organised
into easily managed multi-level structures. Users are able
to simply define each layer of design and materials whilst
Greentree takes care of complex time and materials cal-
culations in the background. You can see exactly what
the optimum batch totals should be, the impact addition-
al or different materials might have on the overall cost
and examine detail at whatever level you choose. If you

www.greentree.com
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prefer to work in Excel to define your Bill of Materials then
simply upload your file using Greentree's FREE capabili-
ties — work with the familiarity of Excel and leverage the
capabilities of Greentree.

Multiple options save time and optimise processes
With Greentree’s Bill of Materials module your production
process is not locked into rigid Bill of Material structures.

www.greentree.com

Your production team has the ability to include additional
materials during manufacture or replace defined materi-
als with alternatives, ensuring production completion in
the most time and cost effective way. Factory orders can
include unlimited production notes to assist shop floor
staff with set-up instructions.

Initiating a factory order is straightforward with all options
automatically defaulted. However you can override these
to change the destination location for the finished goods,
the location to select materials from, as well as whether
to commit or backflush materials for the production run.
Factory orders can also be adjusted to reflect rejects and
to return un-commit or write-off materials not used in the
manufacturing process.

A picture is worth a thousand Bill of Materials lists

If you're a "draw me a picture” type then Greentree pro-
vides you with a graphical representation of the bill of
materials. This graphical view adds shape and flow to a
seemingly complex Bill of Materials structure.

Visibility, management and control of costs
and processes
Costs are managed and calculated automatically and

"I like the online update of any
information | want, and Greentree’s
cross functionality pulls all linked data
together. This means staff are able to
get a progress report for any

process or sales order regardless of
which department the resources are
coming from."

Kenneth Andersen, Financial Controller
— Pacific Marine Batteries
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“Very, very responsive


http://www.greentree.com/customers/profiles/pacific_marine_batteries.cfm
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"Greentree has proved to be an excellent

choice for our manufacturing based

business with noticeable efficiencies in
the way we define our Bill of Materials

and cost jobs”

Bryan Wentworth, Accountant — Maskell Productions Ltd

Related Modules

- Inventory

. Materials Requirements Planning

(MRP) and Forecasting
. Sales Orders
. General Ledger

“Very, very alive
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there are multiple options to ensure that all costs associ-
ated with the planning and production process are includ-
ed in the final production figure. For example, the BOM'’s
module Factory Orders offers a variance report comparing
actual against receipted costs at any time.

Keeping a close eye on items as they progress through
the production cycle to ensure timely customer delivery
is all taken care of with the help of a route plan attached
to the BOM. The status of all orders, including Factory Or-
ders, is updated automatically by the system so you can
always tell what stage any order is at. And to ensure you
get the most accurate timeframe for the end-to-end proc-
ess, lead times can be assigned to each work centre and
again are automatically calculated. You have the reassur-
ance of knowing that the delivery times you're giving your
customers are provided with a good level of certainty.

Real-time availability of inventory

and in-production items

Sales orders can be linked to Factory Orders so that as
soon as a manufactured item becomes available. It's
immediately allocated to the originating sales order. There
is no risk of an item being re-directed to another order.
This ensures your priority customers get their priority
orders without fuss.

Ordered, committed and in-production items are always
displayed in real-time and updated to the inventory mod-
ule at every step of the production process. You always
have the absolute up-to-the-minute picture of exactly
what is available and where it's located.
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Make sound decisions based on true costs and
filtered reporting

Real-time viewing and updating of every facet of the
production cycle, coupled with a number of checks,
balances, controls and options, ensures the quality and
integrity of the data being accessed through Greentree's
powerful enquiry options.

A wide range of reports and filters ensures that manag-
ers and planners get exactly the information they need
to make fully informed and reliable business decisions
about the BOM & Factory Order processes. Reports in-
clude identifying which specific raw materials are used in
finished goods, detailed cost analysis of work-in-progress
issue and receipt transactions, through to final cost vari-
ances. These reports provide up-to-date information for
both production and management personnel.

The Manufacturing Planning Board ensures

optimum sequencing and scheduling of production
For short term production planning, the Planning Board
offers total visibility and flexibility, allowing the planner

www.greentree.com


http://www.greentree.com/Product_sheets/supply_chain_&_distribution_inventory.pdf
http://www.greentree.com/Product_sheets/manufacturing_mrp_and_forecasting.pdf
http://www.greentree.com/Product_sheets/manufacturing_mrp_and_forecasting.pdf
http://www.greentree.com/Product_sheets/supply_chain_&_distribution_sales_orders.pdf
http://www.greentree.com/Product_sheets/Financial_management_general_ledger.pdf
http://www.greentree.com/customers/profiles/maskell_productions.cfm
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to drag and drop Factory Orders so they are in the op-
timum sequence for any given set of conditions. To en-
sure you squeeze every possible production minute out
of the day, production can be scheduled right down to
minutes within each hour so production capacity runs at
its absolute optimum. And, as the planning board is auto-
matically updated as orders are created and receipted, it
always reflects the latest situation.

The ability to then export updated schedules to
Excel for further notation, analysis and printing, gives a
simple easy means for pushing the production schedule to
factory floor personnel, ensuring everyone is working to
the same plan.

Integration with other
Greentree modules

Greentree's modular system builds upon and integrates
with all other modules to ensure that every drop of busi-
ness intelligence is extracted from every transaction right
across the business — nothing goes to waste. This trans-
lates into aggregated business value and you need only
purchase the modules that best fit your business.

www.greentree.com

The Bill of Materials module integrates with Inventory
on-hand quantities and product costs. General Ledger
balances are automatically updated through Factory
Order issues, receipts and adjustments. Sales Orders can
be linked directly to Factory Orders to manufacture goods
on demand. Greentree’s Forecasting and MRP modules
offer powerful capabilities to optimize production
requirements and inventory levels.

Key features

« Multi level bill of materials

- Graphical view of BOM structures
- Batch sizes

- Fixed and variable costs

« Visual Production Planning Board
- Powerful Reporting

- Integration with Excel

(@ maskel
Productions Limited

CLIENT SPOTLIGHT:
Maskell Productions Limited

Maskell supply a wide range of corrosion
resistant fibreglass (FRP) pipe and
process equipment for industrial
applications in the Australasian region.
With industry knowledge and experience
accumulated over more than 30 years,
Maskell have proven competitiveness

in the fiberglass industry through
engineering expertise and automated
manufacturing plant and equipment.
In-house engineering is supported by

a range of international associations to
provide clients with the world’s latest
technology.

Maskell provide a complete end-to-
end solution to clients ranging from
manufacturing through to complete
design, manufacture and installation.

For more information:
www.maskell.co.nz

“Very, very integrated
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http://www.greentree.com/customers/profiles/maskell_productions.cfm

Customer
Relationship
Management

Chain &
Distribution

1 M n
Very, very integrated!
Human
Greentree is modular, with all business functions totally integrated. Flecmiass
This provides you with a wide variety of modules and sub-modules that
afford options rarely found in other packages. You purchase the pieces Job Costing

that you need, effectively matching the system to fit your business. Choose
from: Financials, Job Costing, Supply Chain & Distribution, Manufacturing,
Human Resources, Customer Relationship Management (CRM), Service & Asset
Management, Business Intelligence, Retail, Workflow-Business Process Management \
and eBusiness. A . e
h Business |ntellige™”
Greentree is a flexible solution, readily adapting across a broad range of industries and business
types. Businesses are provided with a powerful, extremely cost-effective system that has
consistently proven itself capable of managing change and growing business potential.

With simple, smart thinking at your fingertips, Greentree provides the ultimate seamless business-
building environment. Exploit its accuracy in business metrics, challenge its capability to deliver
empowering information. Rely on the one highly responsive solution to efficiently streamline
your internal processes resulting in increased manageability and productivity across all areas of
your enterprise.

What's the difference to any other software solution? Greentree is the most responsive business
software product available, providing a source of competitive advantage to help you drive
your business to the next level!

Greentree

BUSINESS-BUILDING SOLUTIONS


http://www.greentree.com/greentree/greentree_difference.cfm
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